Church Ministry Structure and Organization

Introduction

When believers in Christ join together as a congfieg to do the work that Jesus commissioned thecthto
do: How can ministry best be organized to allowaherch to function and fulfill its purpose? Thisice is
intended to present general principles that caadagted to fit the unique character of a local chand to als
give a fresh perspective on approaching ministhese principles can be applied to the constitutioylaws
of a local church to help them stay focused orptimpose and mission of the church and help pretemt
from falling into complacency and just “doing chiartin architecture, one of the most important epts is
that “form follows function.” | believe that in ansilar way the form or structure of ministry in hurch should
follow the function and purpose of the church. Wk mow look at some of these concepts by startuitty the
head leadership of the church and working our wayrd

The Head Leadership of the Church

The first and most important part of the churchtacure is the Head Shepherd who is Jesus CHimtesians
1:22-23, 4:15-16; 1 Corinthians 12:12-13). He s dme who joins and holds every part of the chgrblody
together. Without Jesus as the head of the chiinefi] not be able to function or accomplish itsssion.
Underneath the Head Shepherd, there is a groupdarishepherds (overseers, elders or pastors) relibe
spiritual leaders of the church. This group of itypél leaders can be composed of some individuals nave
dedicated their livelihoods to ministry and othets do not and make a living elsewhere. Their prinfacus
is to oversee the spiritual aspects of the chuMd can see with the early church in Acts 6:1-4, timeaddition
to spiritual matters, the twelve apostles also enta&red other things that needed attention in hiveat.

Now in these days when the disciples were incrgasimumber, a complaint by the Hellenists arose
against the Hebrews because their widows were reagltpcted in the daily distribution. And the
twelve summoned the full number of the discipled said, “It is not right that we should give up
preaching the word of God to serve tables. Theeefmmothers, pick out from among you seven men
of good repute, full of the Spirit and of wisdomham we will appoint to this duty. But we will
devote ourselves to prayer and to the ministrhefword.” (ESV®)

This passage shows that the twelve apostles samntderl to stay focused on the spiritual mattenmiofistry.
So they created deacons (which means “servémslpport and serve the spiritual leadership hadthurch b
taking care of the other primarily physical asp@&étministry. Today these things can include chunghnces,
support staff, maintenance of the church’s propeugtodial, technical ministries, and other “hélpsservice
ministries. This allows the spiritual leadershigntd become preoccupied by these other thingsded to be
taken care of in the church. There is a naturaléany to get pulled into focusing on the physicatld/around
us and end up neglecting the more important spirmatters of the church.

The Church’s Basic Functions

With the head spiritual leadership and supportenyise leadership established, we can now looloat e
can structure specific areas of ministry undertba&d leadership. If we want to form the structdrenimistry
around how it functions, we need to discover th@diunctions of the church. Looking at the Great
Commission in Matthew 28:16-20 and at the earlyrchun Acts 2:42-47 (and many other places in $org),
we can begin to see four basic functions or aréasrustry. These four general areas are listetthéntable
below:



Evangelism, Outreach, Missions... Fellowship, Encouraging, Accountability ...
Matthew 28:19; 2 Corinthians 5:20; Mark 16:1Bebrews 3:13, 10:24-25; 2 Timothy 4:2

Praise, Prayer, Worship ... Equipping, Teaching, Bible Study ...
Ephesians 5:19-20, 6:18; Psalms 33:1 Matthew 28:20; 2 Timothy 3:14-17; John 14:26

These four areas can be represented by four ne$ijos the church has: between the church and thasele
of it, the church and those within it, the churctégationship toward God, and God'’s relationshipaad the
church. These four relationships can be indicatefbbr directional words describing the directidrtlee
relationship to the church. They are:

Out-Reach: The church reaching out to those outside the thi{Evangelism, Missions)
In-Reach: The church reaching in to those inside the chyihcouragement, Fellowship)

Up-Reach: The church reaching up by communicating and givinGod. (Praising, Prayer,
Worship)

Down-Reach: God reaching down by communicating and givinghe¢hurch. (Bible Study,
Preaching, Teaching, the Holy Spirit)

All of these relationships work together in balaaoel are necessary for each other to function popehese
four areas are all part of the discipleship processch is the church’s Great Commission, and isregen by
the spiritual leadership. People come into the bafdghrist through evangelism and then through gojai,
encouragement, and growing in their relationshigh@hrist they then go out and evangelize to othdrs are
then brought into the discipleship process (Matt&x19-20; Romans 10:14-15). With each of these fou
relationships, ministry teams can be establishei®uthe church leadership to help ensure that eaeh
functions properly and that no area is neglectealibiof balance. Sub-teams can also be establish#er each
of these four core ministry teams to deal with mepecific areas if necessary. Maybe naming thestmini
teams Up-Reach or In-Reach, for instance, or sdher itting name would help the team to keep fecusn
their purpose. The following figure illustrates time Out, Up and Down-Reach relationships and hagheare
related to one another.
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Group and Area Ministries

It is easy to see how many ministries in the chuvohld fit under one of those four areas. But, s for
instance, the youth ministry of a local churchfirdt you might think it would just belong undeetbown-
Reach or equipping function of the church. Butpati group also reaches out to unsaved youth, eages
and keeps each other accountable, and worshipgrags to God at youth group meetings. This is amngte
of a group ministry which includes all four areagumctions of the church about as equally. Theestao
ways that ministries in the church can be orienggither toward ministering to a specific area archion of the
church or toward ministering to a particular peagpieup in the church.

Group ministries are concerned with ministering in all areas of the church to a specific group of people.
The groups are composed of people with a commoractaistic or interest, many of which are baseaga
or gender. Some examples of groups could be Y&dgim, Women, Senior Citizens, Widows, Families and
Marriages, Children, Singles, Foreign Languagelegel Students, or Single Parents. Each persoreiohtrct
can be covered by more than one group, and eacip gan minister a little differently in each of #wair areas
to a particular people group. It is important wgtloup ministries to make sure you do not createriany
groups that are functioning separately by themselVey to keep groups that are similar togethehabdthey
will work better being with other teams that arlated to it. For example, you could have a mainikam
ministry group with sub-teams for marriages, sirmgaeents, divorced, and grief support.

Area ministries, on the other hand, are concerned with ministering in a specific area to all groupswithin
the church. Each of these area ministries is primarily focusedts particular function (Up, Down, In or Out)
that the team deals with, but they will also in@walittle from the other areas as well since maaan be
completely separated from the others and work g¥elg. In addition to each area ministry workingrgerally
with the church body as a whole, they also worlhaihd assist each group ministry in helping themitzster
in that area. For instance, an evangelism (or Ga#teR) team works with the church as a whole in geliem
efforts, as well as working with group ministrieghk as the Youth, Women, and Men in helping them
evangelize their particular people group.

With some ministries it might be more difficult determine whether it would be best to base thestminunde
an area ministry or have it function as a groupistip. For example, if you have a ministry thatuactioning
primarily as a once a year outreach to a partiquéaple group and it does not include a signifiGanbunt
from other areas, such as holding bible studiescoountability groups throughout the year, it maybbst to
base that ministry under the Out-Reach team. Bwaungh the ministry deals with a specific peopleugrat is
not focused on ministering in all areas to thaugtddowever, if over time the ministry grows tolume the
other areas or functions about as equally as atftreéaen you could move it out from under the Oatéh
team and make it a group ministry. To help you wersvhich way would work best for a particular msiny,
you might try thinking of a pie with four slicesne for each of the four areas or functions. If yquie” for that
ministry ends up having a single “sliceiking up almost all of the pie, it would probalkgrk best being basi
under an area ministry. If your pie has all folic&ss” being of about equal size, then that mightih
indication that it would work best functioning agr@up ministry.

Ministry Teams

Now that we have the group and area ministriedbskeed, we can look at how these ministries fuorc
internally within themselves. The leadership ofteatnistry can be composed of several differendéeship
structures depending on how large the ministry isaav much work is involved. Some ministries, partarly
smaller ones, could be led by just a single leadeu. could also include a co-leader to take on the
responsibilities of the ministry when the leadeunswvailable or to help share the work load. Ifiaistry is
larger, and you have three or more leaders, yoldcuake group decisions for the ministry. At theugy



leadership level the group can still designateaigroup leader that can be given executive auyhoyithe
group to take care of certain decisions that nedxkttaken care of before the group is able to mgah (for
example, if something breaks down and needs fiigd away). The group leader would only be able enak
decisions that are within the limits that the gréwayl previously granted them. The group could gige
authority in a similar manner to other group merslartimes to oversee details for a special pra@ect
responsibility. For some ministries, the group kxaat single ministry leader could also be a staéfnber or
pastor, such as in the case of a youth pastor mshippastor. A ministry team leader could in sarages also
act as a liaison or representative for that mipistr also being a member of the ministry team alibeen.

In addition to ministry teams working within th@wn areas and groups, there are many times whismett
ministry teams work together on special events ioiginy efforts. In these cases, one of those rtrijniteams
can be designated as the primary overseer fonthmastry effort or event. This can usually be thmistry tearn
that deals with the largest portion of the joinhisiry or handles the primary focus of the evehisTprimary
overseer handles how the overall ministry efforewent will look and fit together, in addition tardling their
own specialized part in it. The other ministry tesamvolved would be responsible to the primary eeer
relating to that joint ministry effort. Sometimegth a larger joint ministry, a special ministryata made up of
members of the various ministry teams involved ddé established instead of designating one dieidu@s to
be the primary overseer.

Primary Overseer (overall head
and leadership of the ministry)

Primary Overseer's Ancther Ministry's
specificrole or partin specificrole or part in
the ministry the ministry

Another situation where ministry teams work togethgolves the support or service ministries in therch
which are based as ministry teams under the hegslgath or service leadership. These support miasstif
they would function separately by themselves afpam the rest of the church, would not have anyitsail
significance. But when they are joined togethehwiipporting the other ministries in the churcleyttake on
spiritual purpose. These ministries are responsiiextly to the head physical or service leadgrshit are
also responsible to the leadership of each mintkey support while dealing with that particulamistry. In
some cases, these support ministries could jusabed under a certain ministry if they primarily atmost
exclusively, deal with only that ministry. A teclal ministry, for instance, could be overseen esigkly by a
worship ministry if it does not deal with any othemistries in the church on a significant basisttBthe
spiritual and physical focuses present in the headership of the church are also evident withrheather
ministry in the church, but usually these minigtrik not have two separate groups within that tmnis focus
on the spiritual and physical sides of ministryeThysical service aspects within each ministryyranes
work simply as a joint part of that ministry, batdases where a service ministry also supports rogrgy
ministries in the church, they can be based urdedirection of the head physical leadership ofctingrch.

Conclusion

Hopefully, some of these concepts will help givel yaeas as to how ministry structure might be imprbin
your church to help you accomplish the mission pungbose God has given the church. There are méey ot
issues to consider in the ministry of a local chutzut hopefully these concepts have helped ydooto at
ministry in a new perspective. Most importantlypember to seek God in prayer, spend time in HisdNand
listen to the Holy Spirit as to how He wants you&st structure ministry for your chur



Spiritual Leadership
(Elders ! Pastors)

Physical Leadership
(Deacons / Servants)

Group Ministries Area Ministries
M Youth Up-Reach
H Men Waarzhip, Prayer
A Women Down-Reach
L Senior Citizens Bikle Study, Teaching
A Foreign Language Out-Reach
H Families-Marriages Evangelism, Missions ||
H Singles In-Reach

- Accountability, »
—H Children Felloweship, Encourage
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